BOOKER WASHINGTON'S chief characteristic as an
administrator was his faculty for attention to  minute
details without losing sight of his  large purposes and
ultimate ends.    His grasp of every detail seems more
remarkable  when  one  realizes   the   dimensions   of his
administrative task.    Besides leading his race in Amer-
ica, and to some extent throughout the world, and raising                s
between one hundred thousand and two hundred thou-                  j
sand dollars each year, he administered  an institution                  ^
whose property and endowment are valued at almost
four million dollars.    Although the original property of                 I
the school was only a hundred acres of land with three                  |
small buildings, it now owns twenty-four hundred acres,
with one hundred and eleven buildings, large and small,
in its immediate vicinity.    In addition to these twenty-                 j
four hundred acres of land the school now owns also about                  :
twenty thousand acres, being the unsold balance of a                 \
grant of twenty-five thousand acres of mineral land, made                 \
by the Federal Government as an endowment to the                 j
Institute in 1899.                                                                                         ;
The organization of the Institute ramifies throughout                  l
the entire county in which it is located.    It has a resident                  j
272                                     .                                                                      |